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1. AITOYMENEZ NMPOZ NMAPOXH YIMNHPEZIEZ

1.1 NPOOIMIO

H AoTikn pn Kepdookomikn ETaipia «Avantudn - Zuvoxn - AnacxoAnon AypoTikou
X®wpou =aveng» (ANA.Z.A. AypoTikoU Xmpou =aveng) uhonoisi Tnv npdgn pe TiTAO
«Toniki ZUUNpagn yia Tnv anacXoAnon Kai TRV enIXEIpNHATIKOTNTA VEOV AypoT®OV
-avEPYWV Kal VE®V ENICTNHOVWV OTOV ayponepIBAAAovTIKO Kdal aypodiaTpo@iko
TopEa>» OTO nAdiolo Tou EMIXEIPHZIAKOY [MPOrPAMMATOX «MAKEAONIA-OPAKH 2007-
2013» - A=ONAZ TIPOTEPAIOTHTAZ 3: «AIEYKOAYNZH THZ T[PO2BAXH> XTHN
AMNAZXOAHZH>».

H avoTépw npagn €xel sykpiBei yia XpnuaTodoTnon Pe Baon Tnv un'ap. 7652/23-10-2012
anogaon &vragng Tng Evdidueong AlaxelpioTikng Apxng Mepipépeiac AvaToAikng Makedoviag
Kal OpdknG. O OUVONKOC EYKEKPIMEVOG MPOUMOAOYIOMOG TNG NPA&ng avépyeral o€
478.720,00€.

Baoikdg IT0X0C TNG napépBaacng sivai n uhonoinan MIac 0AOKANPWHEVNG DECHNG EVEPYEIWV Kl
METPWV EVEPYNTIKWV MOAITIKOV anacxoAnonc Kal unoBorénong Tng eniXeipnuUaTikoTnTac, ol
oroiec Ba €xouv oav TeAikO anoTé\eopa Tnv €vragn otnv ayopd epyaaciac 120 wPeAOUPEVWV
NG nePIOXNG TNG XwpiknG EvotnTag =avlng pe napdahnAn a&onoinon Tng evdoyevoug
OUVAMIKAC TOU aypoTIKoU XWPoU kal Tng unaibpou, Tnv avadeifn BIOCIHWYV avanTugiakmv
npoTUNwv oTnv UnaiBpo We Bacn TNV avraywvioTikOTNTa, TNV nNapaywyikdTnTa Tnv

€EWOTPEPEIT KAl TNV TOVWON TNG anacxoAnong.

'Eppecoc otdxoc aAAd €€icou onuavTikng onoudaliotnTag eivar: 1) n dnuioupyia HOVIHWV
dopwv JIKTUWGNC Kal ASIToupyiag (popEéwy, Ol onoieg 8a NApapeivouv AEITOUPYIKECG Kal EVEPYEC
Kal HETA TN ANEN Tou QuoikoU avTikelpévou Tng Npdaéng, 2) H avanTtugn péowv, Epyaisiwv Kal
MEBOOWV nou Ba agionoinBolv ot dlaxpovikd MAQICIO NPOKEIMEVOU YIa TNV ENAYYEAUATIKNA

EvTagn Twv aTOPWV Nou avTIeETwNICoOUV TO (PAaIVOUEVO TNG avepyiag.
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1.2 NEPITPA®H YIMHPEZIQN

MNa va avraneEENder n Mepipepeiakn ‘Evoon Anpwv AvatoAikng Makedoviag kai
Opakng (nou METEXE aTnv ACTIKR un Kepdookonikh Etaipia
«AvanTugn - Zuvoxn - AnacxoAnon AypoTikoU Xwpou» =aveng (ANA.Z.A. AypoTikoU Xmpou =avene) g
€Taipoc) TNV UAonoinon TnG dpaong Kai €I0IKOTEPA YIa TNV:

Eknovnon MPeAETNG - afloAdynong vyia Tn BIOOINOTNTA Kal TO EMIXEIPNUATIKO HOVTEAO
avantuénc Twv VEwV aypoTikwv OpacTtnploTATwV (BIOAOYIKEC KaAANEPYeEIEC, npoidvTa
ovopaciac npogAeuonc, BIoAoyikn alyonpoBatoTpogpia, PBiKoiUn kalr @IAonePIBAAOVTIKY -
npacivn - €KTPOPN KPeonapaywylkwv Boosidwv) kali avadidpBpwong KaANepyeiwv We
EVAAMOKTIKEC Kal KAIVOTOPEC KAANIEPYEIEC €ival anapaitn™n n napoxn ano eEwTeEPIKO

OUVEPYATN UNNPECIWV EKNOVNONG TNG NAPANAvVe HEAETNC.
O1 UNOXPEWOEIC Tou avadoyxou Oa nepiAauBavouv:
1.2.1 ANAAYTIKH NEPITPA®H THZ APAZHZ

270 NAQicIo TNG MEAETNC auTnc Ba avanTuyBei éva PovTENO AsiToupyiac Kal opyavwong VEWV
aypoTikwv dpaatnpioTiTwv. H PeAéTn Ba nepidayPavel evOEIKTIKG TA NAPAKATW HE XWPIKN

avaqopa otnv Mepipepeiakn Evotnra =avenc:

> Bacikéc OpacTnpIOTNTEC MOU [Nopel va avantuxBoUv oTa NAdICId GUYKEKPIPEVWV
aypoKTNVOTPOPIK®WY dpacTnploThTwyv. EIdIKOTEpA, o1 dpacTnpIOTNTEG auTEC Oa
avahuBouv Pe TNV UIOBETNON 2 SIaPOPETIKMY oevapinv (1 anokAEIOTIKA NPWTOYEVAG
napaywyn kai 1 npwToyevnc Napaywyn -KeTanoinan npoiovtwy)

> AvanTuEn kal apxéc opyavwong Tng napaywylkng diadikaciag, peTanoinon,
TuMonoinon kai egnopia

> Alguopewon nAdIciou yia Kavoveg UYIEIVAG kal aoPAAelag yid To evaoXoAOUWEVO
NPOCWMIKO, KABWG Kal Ta Napayoueva nNpoiovta

> Karaypa®r] UQIOTAUeVNG KATAOTAONG Of MEPIOXEG NAPEMBAcNG HE €0APOAOYIKN
MEAETN Kal KAIJATOAOYIKT) avaAuon

»  KaTapTion Tou npoypdupaTog kahhiepyeiwv Kal 6pacTnpioThTwy {WIKNG Napaywyng,
Zxe0IaopOG Kal NPOadIOPITHOG TWV TEANIKQV NAPAYOUEVWV NPOIOVTWY NPOTEIVOEVEG

METANOINTIKEG HOVADEG KAl TEXVIKOOIKOVOUIKA OTOIXEIQ AEITOUpPYIAg ToUg
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1.2.2 MEOOAOAOIIA YAONOIHZHZ THZ APAZHZ
H peBodoloyia uhonoinong Ba nepiAayBavel:

1. BiBAloypaIkn Tekunpiwon kai ‘Epsuva ypageiou. ©a ouykevTpwBoUv Kai Ba
aflohoynBouv BewpnTIKG - TEXVIKA OTOIXEIQ MOU apopoUVv Ot avTIKEIHEVA VEWV
aypoTikwv dpaotnpioTnTwv ( n.x: BIOAOYIKEG KAAMEPYEIEC, BIOAOYIKR) KTnvOoTpo®ia
npoiovta ovopaaciac npogAeuonc) kai avadiapdpwons KAMIEPYEIDY PE EVAANAKTIKEG
Kal KaIVOTOUEC KaAMEpyelec (N.X: APWHATIKA, EVEPYEIOKA, (QAPUAKEUTIKG QUTA,
YEWBEPUIKEC KAMIEPYEIEG).

2. AnoTunwon &v ouvTodia TNG UQICTAMEVNC KATAGTAONC OXETIKA ME TNV
(QuUOIoyVWHia Tou aypoTikou Topéa Tng Mepipepeiakng Evotnrag =avlng. ©Oa
npayparonoin®ei aTaTIOTIKN avaAuon oToixeiwv nou 8a avrAnBouv anod Tnv EXYE, To
Ynoupyeio AypoTikng AvanTtugng kai Tpooipwv (YM.A.A.T), Tnv Mepipépeia AMO,
onwg kai and d1apopouc cUAoYIKoUC Kal Aoinoug gopeic (MA.ZE.MEZ., E.A.Z, Opdadeg
Mapaywywv K.a)

3. Avaluon Tonikwv £daPoKAINATIKOV ouvenkwv (BiBAIoypaIkn kataypa®n)

4, AvaAuon Tou NopoBeTikoU MepiBaAovTog o€ €Bvikd kal Eupwnaikd eningdo
OXETIKA WE TIG EMOPACEIC TOU OTOV AypPOTIKO TopEa (KaTEUBUVTNPIEG YPAMMESG TNG VEAG
Koiviig AypoTiknig MoAITIKAG). Algpelivnon Taoswv o€ Eupwnaiko kai dieBveég eninedo.
5. Avaiuon Auvatov Znpsiov — Aduvatwv Znueiwv — Eukaipiov — AnEid®mv
(SWOT ANALYSIS). H avaAuon 6a npayuaTonoin®ei ye Baon Ta oToixeia nou 6a
npokUWOUV anod TNV anoTunwon UPIOTAPEVNG KATAOTAoNG KAl avaAuong eEwTePIKOU
nepiBdMovTtoc. H SWOT analysis 8a npaypatonoinfei oc eninedo MMepIPEPEIAKNG
EvoTnTac =avenc. Idiaitepn onuacia npenel va 0oBsi oTa ouykpPITIKG MAEOVEKTAKATA
nou pnopouv va dnuioupynoouv sukaipiec (n.x MewBepyia, Quoikd nepiBaiiov.) MNa
Tnv SWOT avdAuaon npoTteiveTal: épeuva nediou PE T XPNON EpwTnUaToloyiwv kai
ouvevTeUEewv. To epwTnuaToAdylo Ba aneuBuvBei ot deiyda BIOKAANEPYNTWV,
aypoTWV Kal KTNVOTPOQWV Kal 6a nepIAapyBavel TEXVIKA OTOIXEIQ yia TNV agloAdynon
anodO0EWV TWV EMNIXEIPNOEWY TOUC,.

6. Eknovnon Z2xediou Apaong nou Ba anoteAsitar and: (a) Mpoodiopiopo
KateuBuvrpiwv AEovwv kai MapepBacewv, (B) Tnv eEeidikeuon napeuBacewv

(MpdTaon AvadiapBpwong aypoTIKwy dpacTnpIoTTwy, duvaToTNTEG KaBeTonoinang,
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napouciaon Twv avayevopevwv anoteAsopatwv), (y) MpoTeivopeva OpyavmTiKa
oxnHata

7. >uvduaoTikny AvaAuon. O ouvduaopog Twv avwTepw 6a odnynosl otnv
NPOoEyyIon KAl OTOV MPOCdIOPIoUO TwV HOVTEAWV avanTuéng VvEWV aypoTIKWV
OpacTnploTATWY  (evOeIKTIKG:  BIONOYIKEC  KAAMEPYEIEC, NpoiovVTa  ovopaaciag
npo€Aeuanc, BioAoyikr alyonpoBatotpogia, Mpdacivi BooTpogia) kal avadiapbpwong
KAAMEPYEIOV PE eVAAAAKTIKEC Kal KAIVOTOPEG KAAMEPYEIEC (EVOEIKTIKA: APWHATIKA,

EVEPYEIAKA, PAPUAKEUTIKA KAl KTNVOTPOPIKA PUTA)

1.3 NAPAAOTEA
To napadoTéo / npoidv TnG Apaaong sivai:

> MeAétn - afoAdynong yia Tn PBIOOINOTNTA KAl TO EMNIXEIPNUATIKO HOVTEAO
avantuéng Twv VEWV aypoTikwv OpacTtnpioThTwv (PBIOAOYIKEC KAAMNEPYEIEC,
npoiovTta ovopaciac npoéAeucnc, PloAoyikr alyonpofatoTpo®ia, BIWOIUN Kal
@INOMEPIBAMOVTIKN  -Npdaivn - €KTPOPN Kpeonapaywylkwv PRoogidwv) Kal
avadidpBpwong KAANEPYEIDV HE EVAANAKTIKEG KAl KAIVOTOUEG KAAIEPYEIEG YIa TNV
Mepipepeiakn EvoTnTa Zavenc olppwva Pe 60a avapepovTal aTIC evoTnTeg 1.2.1
kar 1.2.2.

(noooTnTa: 1)

1.4 NMPOYNOAOIIZMOZz
ZuvoAIKOG npoiinoAoyiopog: 9.000 €

>TO aVWTEPW NocO cupnepIAayPBaveTal o avahoyouv ®.IM.A.

O >uvtd&ag O Mpoedpoc Tng MNEA AMO
NikoAaog Mixog KwvoTavTivog ZIfITong
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